ASOR Board of Trustees Spring Meeting
May 4, 1:30-4:30pm EDT
May 5, 8:30am-12:30pm EDT
The Residence Inn, Alexandria, VA
King Meeting Room, 2"? Floor

Saturday, May 4, 1:30—-4:30pm
Present:



Sarah seconded.

BE IT RESOLVED that on the recommendation of the Executive Committee, the Board
of Trustees elects Donald Martin to the Board of Trustees to a replacement term for the
class of 2026 (May 5, 2024 to December 31, 2026).

Unanimously approved.

2. Andrew Moelis

Bob seconded.

BE IT RESOLVED that on the recommendation of the Executive Committee, the Board
of Trustees elects Andrew Moelis to the Board of Trustees to a replacement term for the
class of 2025 (May 5, 2024 to December 31, 2025).

Unanimously approved.

1:45 CCC report (Chuck)
Chuck reported on the healthy state of committees.

New Co-Chairs for COP—CVs posted
1. Eric Kansa
2. Sarah Kansa

Carol seconded.

BE IT RESOLVED that the ASOR Board of Trustees accepts the recommendation of the
Executive Committee and on the recommendation of the Committee on Publications
appoints Eric Kansa and Sarah Kansa to an initial 3-year term as co-chairs of the
Committee on Publications, January 1, 2025 to December 31, 2027.

Unanimously approved.

New Co-Chair for Honors & Awards
1. Mabhri Leonard-Fleckman

Kate seconded.

BE IT RESOLVED that the ASOR Board of Trustees accepts the recommendation of the
Executive Committee and appoints Mahri S. Leonard-Fleckman to an initial 3-year term
as the co-chair of ASOR’s Honors and Awards Committee, January 1, 2024 to
December 31, 2026.

Unanimously approved.

1 ($ editor search
Chuck noted that the advertisement has been posted and invited people to nominate.

Publication matters arising






Topic 1. Motion coming from Executive Committee regarding recommendations for
Presidential term.

Emily stated that this motion is motivated by the sense that a 6-year term for president
and plus the 6-year past-president term was discouraging for younger folks who want to
serve as President. Comparable organizations have a past president for a year, and the
past president remains available for support afterwards. It is also suggested that a
president elect be selected in the penultimate year of a president’s term to shadow the
president during their final year.

There was discussion of what a presidential term should look like. Some of the issues
discussed include:
f Shorter terms appealing to a broader audience
f How changing terms will affect institutional knowledge
f  The current term structure is restrictive in terms of who can serve (burden of
service).
f Possibility of two 2-year terms (4 years total of service), but this would mean
someone could serve a single, 2-year term (too short).
f How ASOR leadership roles flow into the presidency and the process for finding
a new president.
f The relationship between the president and Executive Director.
f Timing of when the president needs to decide if they are seeking a secm n tar the








https://provost.uchicago.edu/sites/default/files/documents/reports/KalvenRprt_0.pdf
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https://paw.princeton.edu/article/princeton-president-christopher-eisgruber-tradition-institutional-restraint
https://paw.princeton.edu/article/princeton-president-christopher-eisgruber-tradition-institutional-restraint




c. Analysis of ASOR self-managed funds through 3/31/24 (Exhibit D)

Emily stated that ASOR has around $7 million in assets, and endowments grew by 12%.
Some less-favorable areas include the cost of the Annual Meeting, with including
reduced membership and registration revenue, and webinars. The cost of book
publishing is also challenging.

2. Action Items
a. Act on recommendation from Finance Comm. for FY25 Budget (see Exhibits
A and B)

Eric seconded.

BE IT RESOLVED that the Board of Trustees accepts the recommendation of the
Executive Committee, and on the recommendation of the Finance Committee, approves
the proposed FY25 budget.

Approved, with one abstention (Randy).

b. Approve language for Shepard Endowment (Exhibit E)

Randy seconded.

BE IT RESOLVED that the Board of Trustees accepts the recommendation of the
Executive Committee, and on the recommendation of the Finance Committee, approves
the language for the Shepherd Endowment (Exhibit E)

Unanimously approved.

Sheldon and Sharon noted the success of this grant program and the growth of
endowment.

c. Approve language for M. E. Strange Endowment (Exhibit F)

Sheldon described this endowment for outreach, which supports new programming
focused on diaspora heritage. The EC recommends accepting the endowment and has
a second recommendation regarding the development of an implementation plan.

Eric seEoaded.
BE IT RESOLVED that the Board of Trustees accepts the recommendation of the
Executive Committee, and on the recommendation of the Finance Committee, approves
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Emily noted that a communications-marketing person could also help with fundraising.

Connections in city to recruit new members.

There was discussion of committee service:
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Many who serve on the committees are junior.

Decline in session chair interest.

Opportunities to serve on committees could be more visible on the website.
Burden of committee service.

Add check box on each committee’s page for people to express interest when
they joining as a member?

Lynn, Andy, and the Development Committee are charged with discussing pursuing a
grant to support communications and marketing person.

Eric C. and Andy noted that the GW interns have been doing a great job at ASOR and
one option is also to offer them class credit.

Carolyn moved to adjourn. Kate seconded.
Adjourned 11:57 am.

Respectfully submitted,

Ann-Marie Knoblauch, with support from Marta Ostovich
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