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Minutes!of!the!Board!of!Trustees!Meeting!!
May!14,!2020!1:0094:00pm!EDT!ZOOM!
!

Present:!Richard!Coffman!(Chair),!Sharon!Herbert!(Vice!President),!
Ann9Marie!Knoblauch!(Secretary),!Heather!McKee!(Treasurer),!Andy!
Vaughn!(Executive!!Director),!Lisa!Ackerman,!Susan!Ackerman!(Past!
President)
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!
•! Carol!Meyers!moved,!Øystein!La!Bianca!seconded:!
•! BE!IT!RESOLVED:!The!Board!appoints!Timothy!Potts!for!an!initial!three9

year!term,!retroactive!(January!1,!20209!December!31,!2022).!
•! Approved!unanimously.!

!
Committee!Chair!Appointment!
!
Jane!DeRose!Evans,!as!the!chair!of!the!Cultural!Heritage!Committee,!on!the!
recommendation!of!the!CCC!and!adopted!by!the!EC.!
!

•! Lynn!Swartz!Dodd!moved.!
•! BE!IT!RESOLVED:!The!Board!accepted!the!recommendation!of!the!

CCC!to!appoint!Jane!DeRose!Evans!as!the!chair!of!the!Cultural!
Heritage!Committee!for!an!initial!term!to!run!through!December!31,!
2022.!

•! Approved!unanimously.!
!

2.! Approval!of!New!BASOR!Editors!
The!Committee!on!Publications!recommends!that!the!following!team!
fill! the!position!of!editors!of!BASOR:!Susan!Cohen,!Regine!
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•! Expenses:!The!budget!reflects!events!associated!with!the!Annual!Meeting!and!
other!educational!events.!These!may!need!to!change!in!the!future!due!to!the!
pandemic,!but!we!are!proceeding!in!good!faith!with!an!in9person!meeting!as!
planned.!!

•! In!sum,!this!is!a!balanced!budget,!but!with!uncertainties!as!to!whether!the!
pandemic!will!permit!us!to!hold!an!in9person!annual!meeting,!and!relying!on!the!
generosity!of!donors!to!strengthen!the!scaffolding!that!holds!up!ASOR!and!allow!
us!to!continue!what!we!do.!

•! Discussion:!

•! Paul!Flesher!noted!that!he!is!pleased!to!see!balanced!budget,!but!asked!about!
the!2021!budget!being!approximately!$300,000!less!than!2020.!!

•! Andy!responded!by!noting!Exhibit!B!(line!16)!Designated!Gifts!for!Building.!He!
also!referenced!extraordinary!gifts!received!in!FY2020.!We!have!received!more!
than!budgeted!and!so!less!has!been!budgeted!for!2021.!The!big!drop!is!money!
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•! Conversation!continued!about!the!recommendation!to!put!the!gift!in!the!
endowment!for!operations.!!

•! Sharon!noted!that!raising!money!for!operational!costs!is!always!difficult,!and!here!
we!have!a!large!gift!that!P.E.!indicated!he!wished!to!have!used!for!that!purpose.!
We!need!the!income,!and!this!is!the!place!to!put!it.!!

•! Eric!and!Joe!had!both!spoken!with!P.E.,!indicating!these!were!his!wishes!and!
this!was!the!right!way!to!honor!P.E.!adding!that!we!were!unable!to!raise!money!
for!this!purpose!during!the!Torch!Campaign.!

•! Susan!reminded!the!group!that!the!Building!a!Foundation!for!ASOR!Campaign!
that!ended!in!2014!was!extremely!successful,!but!the!goal!in!that!campaign!to!
raise!$500,000!for!the!endowment!for!operations!was!not!met,!not!even!close.!
It’s!the!right!decision.!

•! Carol!noted!that!she!agrees!completely,!suggesting!that!we!h
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Hermann)!
o! Build!up!the!number!of!members!in!the!Legacy!Circle!(established!and!

exemplified!by!P.E.)e!by!including!ASOR!in!your!estate!planning.!
•! Lynn!reminded!the!Board!that!the!Development!Committee!exists!to!help!the!

Board!fulfil!its!legal!and!moral!obligations.!She!asked!the!Board!to!think!of!three!
people!among!your!friends,!family,!community!groups!and!consider!telling!that!
community!about!ASOR!and!the!work!it!does.!The!Development!Committee!can!
help!in!articulating!ASOR’s!value!and!help!reach!out!to!them.!

•! Lynn!also!noted!discussions!around!targeted!micro9giving!opportunities.!
•! On!our!current!donation!report,!trustees!have!given!nearly!$40,000,!and!non9

trustee!ASOR!members!have!given!$36,000,!which!is!a!testament!to!member!
generosity.!

•! Lynn!also!noted!that!through!the!Amazon!Smile!program,!a!(very)!small!
percentage!of!any!purchase!on!Amazon!can!be!donated!to!ASOR,!if!the!buyer!
designates!ASOR!as!the!charity.!

•! Andy!commended!the!committee!for!their!work,!adding!that!ASOR!is!viewed!as!a!
leader!among!learned!societies!for!broad!range!of!supporters.!Thank!you.!

•! Carolyn!Strange!noted!that!one!of!the!values!that!ASOR!provides!is!making!world!
citizens!of!students!by!helping!to!send!them!abroad!and!helping!them!see!the!
world.!!It’s!important!that!we!understand!the!impact!we!are!having,!and!it’s!
extremely!important!what!we!do.!!

•! Erin!raised!a!question!about!a!development!initiative!that!would!prioritize!
scholarship!money!for!students!at!their!institutions!to!pursue!several!related!
majors!or!minors!(history,!religious!studies,!anthropology,!etc.)!that!we!consider!to!
be!aligning!with!ASOR’s!mission.!Is!this!something!we!could!do,!such!as!we!do!to!
raise!money!for!the!field!schools?!Supporting!students!who!don’t!want!to!be!
professionals,!perhaps!channel!some!money!towards!affiliated!majors!or!minors!
and!institutionse!raising!money!for!scholarships,!etc.!!

•! Paul!gave!an!example!of!a!non9fieldwork!project!(digitizing!archives!of!various!
digs),!and!also!supports!Erin’s!suggestion!of!supporting!non9
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going!to!be!possible!given!the!pandemic.!!The!decision!is!complicated!by!our!
contract!with!Marriott!for!the!Westin!Waterfront!Boston!Hotel,!and!decisions!the!
governor!of!Massachusetts!might!make!about!large!gatherings!in!the!fall.!!

•! While!planning!for!a!face!to!face!meeting,!the!staff!and!Program!Committee!are!
also!working!on!increasing!the!capacity!for!online!lectures,!as!even!if!we!meet!
face!to!face!it!is!likely!that!many!members!will!be!unable!to!attend!and!so!building!
an!infrastructure!for!those!people!to!present!their!research!will!have!long!term!
benefits.!Arlene!Press!is!also!learning!what!other!ACLS!members!are!doing!so!
that!ASOR!does!not!have!to!reinvent!the!wheel.!It’s!possible!to!hire!a!company!to!
handle!an!online!meeting!if!the!pandemic!forces!us!to!make!a!change,!but!they!
are!quite!expensive.!!

•! Conversation!turned!to!registration!costs!for!an!online!conference.!Andy!supports!
making!an!online!meeting!as!affordable!as!possible!to!members.!If!the!pandemic!
forces!a!change,!we!have!several!options!for!those!who!have!already!paid!their!
registration:!members!can!receive!a!refund,!apply!the!fee!to!a!later!conference,!
allow!registrants!to!donate!the!money,!or!a!combination!if!they!decide!to!use!the!
credit!for!a!virtual!meeting!registration!fee.!

•! Øystein!noted!that!spring!experiences!in!the!classroom!for!him!showed!that!
asynchronous!teaching!did!not!go!well.!!

•! Emily!added!that!she!is!currently!participating!on!a!conference,!where!they!have!
done!something!in!between:!live!sessions!are!not!recorded,!but!scattered!across!
the!month,!with!opportunity!for!discussion!at!the!time!of!the!meeting.!Attendees!
can!use!the!chat!function!to!ask!questions,!and!for!further!questions!you!can!stick!
around!and!have!more!conversations.!

•! Jane!added!that!some!students!hate!the!asynchronouse!but!it!allows!for!other!
people!who!otherwise!would!have!been!quiet!to!speak!up!

•! As!for!the!poster!session,!Erin!noted!that!even!if!the!meeting!in!Boston!happens!
face!to!face,!moving!the!poster!session!online!might!be!beneficial!to!members!
and!attendees.!!

•! Erin!asked!if!there!is!a!way!to!engage!dig!directors!and!students!to!keep!them!
involved?!Perhaps!by!opening!up!the!poster!sessions?!!
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etc.)!What!are!the!financial!implications!if!we!only!get!half!or!2/3!of!what!we!were!
expecting?!!

•! Andy!responded!that!the!hotel!would!likely!work!with!us!on!an!attrition!fees.!The!
real!cost!will!come!with!memberships!and!giving!back!registration!fees!if!the!
pandemic!forces!us!to!make!a!change.!

•! Andy!then!noted!that!we!should!work!with!the!Program!Committee!and!within!
their!structure.!Need!to!tell!the!PC!what!we’ve!talked!about!–and!bring!it!to!CCC.!
Chuck!can!communicate!with!the!CCC!and!the!PC.!

!
10.!Report!from!
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tagline)!
o
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13.!Plans!for!2020!Annual!Meeting!
!

Agenda!Item!13!Plans!for!2020!Annual!Meeting!was!discussed!above!after!Item!9!
!

14.!Matters!Arising!
Closing!comments:!!
•! Richard!and!Sharon!thanked!everyone!for!coming,!with!a!special!welcome!for!

new!members.!!
!
Meeting!adjourned!at!4:13!PM!
!
Respectfully!submitted,!!
!
Ann9Marie!Knoblauch!
!


