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!
Minutes!of!the!Executive!Committee!Meeting!
May!12,!2020!10:00AM;1:00PM!EDT!ZOOM!

!
Present:!Richard!Coffman!(Chair!of!the!Board)G!Sharon!Herbert!(President)G!Chuck!
Jones!(Vice!President)G!Heather!McKee!(Treasurer)G!Ann;Marie!Knoblauch!(Secretary)G!
Jane!DeRose!EvansG!Eric!MeyersG!Joe!SegerG!Lynn!Swartz!DoddG!Andy!Vaughn!
(Executive!Director),!Susan!Ackerman 

Preliminary!Matters!(10:00210:15)!

1.! Call!to!Order!!

•! The!meeting!was!called!to!order!at!10:03!AM!(Richard!Coffman)!

2.! Approval!of!Agenda!!

•! Sharon!noted!item!6!should!be!assigned!to!Andy,!not!Heather!

•! BE!IT!RESOLVED:!the!agenda!is!approved!by!unanimous!
consent.!

!

3.! Approval!of!the!Minutes!from!February!2020!EC!meeting!!

•! BE!IT!RESOLVED:!the!minutes!from!the!February!8th,!2020!





2020!is!much!higher!than!what!had!been!forecasted.!!This!is!due!to!the!PE!
MacAllister!gift!and!because!of!generous!donations!made



2021!meeting,!donate!it!to!ASOR!or!refunding!it.!!Giving!members!the!option!of!a!
refund!is!the!right!thing!to!do!and!the!smart!thing!to!do.!!

•! A!virtual!Annual!Meeting!would!be!free!of!charge.!
•! Richard!asked!if!we!have!a!Business!Interruption!Claim!in!our!liability!insurance,!

as!this!might!help.!
!



•! Andy!noted!he!was!not!sure,!but!the!level!of!specialized!knowledge!of!ASOR!
needed!for!grant!proposals!made!this!difficult.!!

•! Andy!also!noted!that!in!the!next!12!months!ASOR!will!be!focusing!on!embassy!
grants.!We!have!been!able!to!demonstrate!that!we!can!carry!out!productive!work.!!!

!
•! Eric!Meyers!moved,!Joe!Seger!seconded:!!
•! BE!IT!RESOLVED:!The!Executive!Committee!recommends!to!the!



Annual!Meeting,!involving!the!entire!Board!is!important.!!
•! Discussion!turned!to!when!such!a!decision!would!be!made.!!Several!

Boston;area!schools!will!likely!be!deciding!in!early!summer!whether!to!
meet!face;to;face!in!the!fall,!and!we!might!take!our!lead!from!them.!!

•! Andy!noted!he!has!received!a!recommendation!from!the!ACLS!to!have!
informational!session!with!leadership!and!to!schedule!some!optional!
informal!conversations!to!hear!what!we!are!doing!and!get!feedback!from!
membership.!!He!suggested!the!possibility!of!a!non;binding!
discussion/update!session!about!the!Annual!Meeting!around!July!15.!

!
Discussion/Action!Items!(11:1521:00)!

!
11.!Report!from!the!Ad!Hoc!Committee!for!a!Code!of!Conduct!for!the!Annual!

Meeting!(Sharon!Herbert)!

•! The!Ad!Hoc!Committee!for!a!Code!of!Conduct!for!the!Annual!Meeting!has!
submitted!their!final!report,!not!a!statement!against!harassment!and!not!a!
policy!or!coCcm01mysloxCcgCmym2s!omC:y2Cy1s!og1cm2,0s(o
’s;foCcgCmym2saoxCcm01m
:1mys!oCcgCmym2sloxCcgCmym2seoxCcm01mysaoxCcm01,l,l,l,l,l,l,



action!is!needed!at!the!moment!to!defer!the!start!of!the!process!of!revisiting!
and!revising.!

14.!Plans!for!2020!Annual!Meeting!(Andy!Vaughn,!Sharon!Herbert)!!

discussed&above&under&item&6&

15.!Report!from!Personnel!Committee!

•! Andy!left!the!meeting!and!the!committee!discussed!the!report!of!the!
Personnel!Committee.!

The!m


