
ASOR	  Chairs	  Coordinating	  Council	  
ASOR	  Annual	  Meeting	  

11-‐17-‐18,	  Denver,	  8:15-‐11:15	  AM	  
	  

!"#$#%&'	  Susan	  Ackerman,	  Helen	  Dixon,	  Tiffany	  Earley,	  Geoff	  Emberling,	  Steve	  Falconer,	  
Sharon	  Herbert,	  Felice	  Herman,	  Chuck	  Jones,	  Laura	  Mazow,	  Kevin	  McGeough,	  Marta	  
Ostovich,	  Andy	  Vaughn,	  Eric	  Welch,	  Randy	  Younker	  
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Geoff	  changed	  “wide	  berth”	  in	  the	  Program	  Committee	  section	  to	  “wide	  latitude”.	  There	  
were	  a	  couple	  of	  other	  typos	  to	  be	  changed.	  	  
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Three	  chairs	  (Awards,	  COM,	  and	  PC)	  are	  at	  the	  limit	  of	  their	  terms.	  Sharon	  spoke	  about	  
term	  limits	  of	  chairs.	  Exceptions	  can	  be	  made.	  Laura	  is	  staying	  for	  one	  more	  year.	  Helen	  
will	  do	  a	  second	  term	  so	  that	  only	  half	  the	  leadership	  of	  the	  program	  committee	  (Geoff)	  
will	  turn	  over.	  	  As	  Vice	  President,	  Sharon	  chairs	  the	  Chairs	  Nominating	  Committee,	  
which	  consists	  of	  three	  people.	  The	  Nominating	  Committee	  consults	  and	  gets	  
recommendations	  from	  the	  committees.	  It	  is	  possible	  to	  bring	  back	  someone	  who	  has	  
already	  served.	  The	  positions	  are	  not	  advertised	  because	  of	  the	  need	  for	  an	  experienced	  
candidate.	  The	  Nominating	  Committee	  members	  serve	  two-‐year	  terms.	  Steve	  and	  Laura	  
are	  currently	  on	  the	  Nominating	  Committee.	  Laura	  is	  staying	  on	  the	  committee	  and	  she	  
pointed	  out	  that	  she	  cannot	  be	  part	  of	  the	  committee	  to	  replace	  herself	  as	  Awards	  Chair.	  	  
	  
Sharon	  further	  elaborated	  on	  the	  process	  by	  saying	  that	  she	  asks	  nominees	  If	  they	  
are	  willing,	  and	  if	  they	  are	  she	  asks	  for	  a	  vision	  statement	  for	  the	  committee.	  The	  
Nominating	  Committee	  makes	  a	  decision,	  which	  is	  then	  brought	  to	  the	  CCC.	  If	  the	  CCC	  
approves,	  then	  Susan	  takes	  the	  nomination	  to	  the	  Board	  of	  Trustees	  for	  approval.	  Chairs	  
have	  lots	  of	  input	  into	  their	  successors,	  but	  they	  do	  not	  choose.	  It	  would	  be	  nice	  to	  have	  
nominees	  set	  by	  April.	  Laura	  pointed	  out	  that	  both	  Sharon	  and	  Susan	  are	  reaching	  the	  
end	  of	  their	  terms.	  Helen	  was	  concerned	  about	  losing	  continuity.	  Susan	  said	  that	  she	  will	  
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Sharon	  asked	  whether	  there	  is	  a	  draft	  program	  for	  Palermo	  and	  there	  is	  not.	  The	  
committee	  needs	  to	  have	  a	  draft	  program	  by	  January.	  	  
	  
Another	  potential	  conference	  in	  Strasbourg,	  proposed	  by	  Regine	  Hunziker-‐Rodewald,	  
was	  discussed.	  Andy	  said	  that	  the	  Strasbourg	  conference	  has	  a	  clear	  proposal	  and	  is	  
planning	  for	  an	  event	  18-‐24	  months	  in	  advance.	  	  Sharon	  asked	  what	  the	  topic	  is	  and	  the	  
chair	  responded	  “Ritual	  Gestures	  in	  the	  Ancient	  Near	  East.”	  	  
	  
The	  chair	  also	  brought	  forth	  a	  proposal	  for	  an	  event	  in	  South	  Africa	  at	  a	  safari	  retreat	  
that	  Vanessa	  Juloux	  is	  researching.	  
	  
The	  chair	  discussed	  Teddy	  Burgh’s	  proposal	  for	  an	  outreach	  program	  on	  ASOR	  site,	  
which	  involves	  live	  streaming	  excavations,	  interviews	  with	  dig	  directors,	  etc.	  There	  is	  a	  
formal	  proposal	  for	  this	  project	  forthcoming.	  	  
	  
Laura	  asked	  about	  the	  status	  of	  the	  regional	  ASORs.	  They	  are	  not	  really	  happening	  
anymore.	  Lots	  of	  resources	  seem	  to	  be	  directed	  towards	  international	  events,	  but	  what	  
is	  being	  done	  about	  outreach	  on	  a	  domestic	  scale?	  
Sharon	  replied	  that	  there	  used	  to	  be	  more	  committees	  and	  these	  were	  combined*during	  
the	  committee	  restructuring	  process	  to	  a	  single	  committee	  for	  membership	  and	  
outreach.	  Laura	  is	  correct	  in	  that	  there	  needs	  to	  be	  a	  rebalancing	  of	  international	  vs.	  
domestic	  efforts.	  The	  regional	  committees	  disbanded	  because	  ASOR	  was	  not	  involved	  
enough;	  they	  were	  mainly	  SBL.	  ASOR	  needs	  to	  turn	  its	  attention	  to	  local	  efforts,	  not	  
necessarily	  through	  lecture	  series,	  but	  through	  other	  types	  of	  outreach.	  	  
	  
The	  chair	  stated	  that	  the	  strategic	  plan	  had	  focused	  on	  international	  efforts,	  as	  regional	  
groups	  were	  all	  doing	  their	  own	  thing.	  He	  said	  it	  is	  time	  to	  turn	  back	  to	  regional	  efforts	  
and	  someone	  needs	  to	  be	  identified	  to	  devote	  time	  and	  energy	  to	  these	  efforts.	  
	  
Sharon	  pointed	  out	  that	  the	  make-‐up	  of	  COM	  is	  very	  international,	  with	  Americans*
outnumbered.	  The	  chair	  said	  that	  more	  members	  are	  being	  added,	  but	  Sharon	  
responded	  that	  only	  one	  of	  these	  is	  American.	  The	  chair	  replied	  that	  there	  will	  be	  more.	  	  
	  
Andy	  weighed	  in	  here	  saying	  that	  from	  a	  legal	  standpoint	  ASOR	  stopped	  identifying	  the	  
regional	  meetings	  as	  ASOR	  meetings	  because	  the	  regions	  were	  empowered	  to	  make	  
their	  own	  decisions	  and	  having	  a	  decision	  made	  by	  the	  NW	  ASOR	  Region,	  for	  example,	  
sounds	  like	  it	  was	  made	  by	  ASOR.	  Also,	  asor	  found	  itself	  without	  the	  financial	  capacity	  to	  



Susan	  stated	  that	  SBL	  has	  similar	  problems	  with	  the	  governing	  and	  decision-‐making	  
process	  of	  regional	  organizations.	  For	  example	  the	  New	  England	  SBL	  is	  now	  required	  to	  
have	  its	  own	  website,	  which	  is	  administered	  separately,	  so	  that	  SBL	  is	  not	  seen	  as	  
responsible	  for	  the	  region's	  governance.	  SBL	  experienced	  problems	  with	  members	  and	  
schools	  when	  a	  regional	  group	  went	  rogue.	  	  
	  
The	  chair	  said	  that	  all	  proposals	  should	  be	  vetted	  by	  the	  CCC,	  with	  an	  awareness	  that	  



	  



	  
	  
Junior	  Scholars	  Committee	  	  
The	  co-‐chairs	  (Eric	  and	  Tiffany)	  reported	  that	  the	  Early	  Career	  Scholars	  Reception	  was	  a	  
tremendous	  success	  and	  was	  attended	  by	  ca.	  80-‐100	  people.	  Everyone	  was	  happy	  and	  it	  
was	  the	  committee’s	  best	  event	  so	  far.	  The	  event	  was	  both	  fun	  and	  productive	  for	  
networking.	  They	  even	  had	  someone	  hint	  they	  would	  contribute	  $1000	  for	  the	  Early	  
Career	  Scholars	  reception	  in	  2019	  because	  it	  was	  so	  productive.	  	  
	  
Feedback	  on	  the	  new	  Early	  Career	  Scholars	  rate	  for	  Annual	  Meeting	  registration	  has	  
been	  positive.	  	  
	  
The	  committee	  needs	  someone	  to	  replace	  Heath





Geoff	  raised	  a	  process	  note	  



Susan	  pointed	  out	  the	  diversity	  of	  ASOR	  members.	  	  
Tiffany	  had	  not	  heard	  comments	  about	  the	  plenary	  from	  Early	  Career	  Scholars;	  they	  
were	  more	  concerned	  about	  the	  location	  of	  the	  meeting.	  	  
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Susan	  discussed	  the	  initial	  results	  from	  the	  straw	  poll	  at	  the	  Members’	  Forum	  on	  the	  
future	  date	  and	  place	  of	  the	  annual	  meeting.	  There	  will	  also	  be	  an	  online	  survey	  in	  
January	  put	  together	  by	  the	  Ad-‐Hoc	  Committee	  on	  he	  Future	  of	  the	  Annual	  Meeting.	  
Ultimately,	  the	  decision	  lies	  with	  the	  Board.	  She	  solicited	  comments.	  	  
Geoff	  stated	  that	  this	  is	  a	  struggle	  for	  the	  soul	  of	  ASOR.	  Enthusiasm	  for	  diversity	  and	  
interdisciplinary	  collaboration	  are	  driving	  the	  growth	  of	  the	  Annual	  Meeting.	  The	  
numbers	  game	  is	  important.	  If	  ASOR	  splits	  from	  SBL,	  we	  should	  think	  about	  places	  we	  
would	  like	  to	  go	  and	  how	  it	  would	  affect	  ASOR’s	  numbers.	  	  
Laura	  suggested	  the	  process	  for	  choosing	  location/dates	  be	  made	  clear	  before	  people	  
are	  next	  asked	  for	  input	  as	  many	  do	  not	  understand	  the	  process.	  
The	  question	  of	  earlier	  timing	  was	  raised.	  Susan	  pointed	  out	  the	  SBL	  now	  starts	  Saturday	  
at	  9	  AM.	  Eric	  asked	  whether	  a	  Tuesday	  slot	  would	  free	  up	  hotel	  space	  and	  Susan	  replied	  
that	  a	  proposal	  from	  SBL	  says	  that	  they	  would	  free	  up	  hotel	  space	  for	  ASOR	  if	  we	  would	  
start	  on	  Tuesday	  instead	  of	  Wednesday	  night.	  Susan	  feels	  the	  Tuesday	  slot	  is	  not	  great	  
as	  our	  members	  have	  jobs.	  Susan	  proposed	  to	  SBL	  that	  we	  start	  on	  Wednesday	  at	  2PM	  
with	  2	  afternoon	  sessions	  and	  finishing	  Saturday	  at	  12:45.	  This	  would	  clear	  hotel	  space	  
for	  Saturday	  night.	  SBL



both).	  Susan	  and	  Eric	  pointed	  out	  that	  SBL	  wants	  archaeological	  speakers;	  particularly	  
when	  it	  comes	  to	  ethics	  policies,	  SBL	  looks	  to	  ASOR	  for	  how	  we	  handle	  things.	  	  
Randy	  then	  asked	  why	  doesn’t	  SBL	  treat	  us	  better?	  Susan	  said	  that	  SBL	  meets	  with	  AAR	  
and	  they	  (AAR)	  are	  not	  interested	  in	  ASOR.	  Their	  booking	  is	  handled	  through	  a	  travel	  
management	  company	  (Experient



virtually	  no	  focus	  on	  enforcement.	  Generally,	  ASOR	  members	  have	  indicated	  -‐-‐	  in	  
developing	  the	  ASOR's	  Professional	  code	  of	  conduct	  -‐-‐	  that	  they	  prefer	  policies	  that	  are	  
“aspirational,	  but	  not	  adjudicating."	  	  	  
Sharon	  suggested	  the	  ad-‐


