
Minutes	of	the	ASOR	Executive	Committee	Meeting	
Sheraton	Pentagon	City		Arlington,	VA	

April	16,	2016		
	

	
	
Present:	B.W.	Ruffner	(Chair);	P.E.	McAllister	(Chair	Emeritus);	Susan	Ackerman	
(President);	Sharon	Herbert	(Vice	President);	Tim	Harrison	(Past	President);	Richard	
Coffman	(Treasurer);	Lynn	Swartz	Dodd	(Secretary);	Andy	Vaughn	(Executive	
Director);	Ann-Marie	Knoblauch;	Joe	Seger;	Ed	Wright.	
	
	
1.	Call	to	Order.	Susan	Ackerman	opened	the	meeting	in	place	of	B.W.	Ruffner	at	
12:16pm	
	
2.	Approval	of	Agenda	
	
BE	IT	RESOLVED,	the	Agenda	is	approved,	by	consent.	
	
3.	Approval	of	the	Minutes	from	the	November	21,	2015	Meeting.	
	
BE	IT	RESOLVED,	the	Minutes	are	approved	unanimously	as	amended	by	the	
Executive	Committee.		Passed	unanimously.	

	
4.	Officers	Nominations	Committee	(Joe	Seger)	
	
Joe	expressed	his	appreciation	for	the	work	of	the	committee	(members	listed	in	the	
report).	Kudos	to	those	who	agreed	to	serve	as	officers	for	ASOR.	



	
Consistent	with	the	budget,	ASOR	is	projected	to	break	even	or	generate	a	
modest	increase	in	unrestricted	assets	available	for	operations	
(i.e.,	unrestricted	net	income)	in	FY	2016.			
	
The	Treasurer	noted	that	the	FY	2016	Budget	calls	for	$80,000	of	Annual	Fund	
contributions.	However,	to	date,	ASOR	has	only	received	$40,000;	we	must	
receive	at	least	$64,000	before	June	30,	2016	to	make	budget	or	adjustments	
will	have	to	be	made	in	other	areas.	The	Treasurer	encouraged	the	Board	to	
please	continue	giving	generously	in	order	to	ensure	we	are	able	to	deliver	on	
our	budgeted	projections.	Moreover,	the	Treasurer	encouraged	100%	financial	
participation	by	the	Board.		

	
The	proposed	FY	2017	Budget	is	consistent	with	the	FY	2016	Budget	and	
forecasted	results	and	assumes	the	renewal	of	the	State	Department	CHI	grant	
and	other	grants.	That	said,	the	organization	is	positioned	to	appropriately	
manage	its	expenses,	and	to	revise	the	FY	2017	Budget	should	the	grants	not	be	
renewed	or	the	projected	revenue	streams	not	materialize.	A	discussion	of	the	
Budget	ensued.	

		
BE	IT	RESOLVED,	the	Executive	Committee	makes	a	motion	that	the	Board	endorse	
the	FY	2017	Budget	as	proposed	by	the	Finance	Committee	and	recommend	its	
acceptance	by	the	Board	of	Trustees.	Passed	unanimously.	
	

b. 



Spending	Policies	were	amended,	Accordingly,	the	Finance	Committee	
determined	that	it	is	time	to	amend	the	Policies	to	(i)	formally	bring	the	new	
funds	under	their	ambit,	and	(ii)	make	certain	other	amendments	for	
clarification	and	consistency	of	presentation.	The	proposed	amendments	to	the	
Investment	and	Spending	Policies	were	discussed.	

	
BE	IT	RESOLVED,	the	Executive	Committee	makes	a	motion	that	the	Board	amend	
ASOR’s	Investment	and	Spending	Policies	as	recommended	by	the	Finance	Committee.		
	

A	discussion	ensued	about	a	legal	proceeding	in	which	ASOR	is	involved.	We	



	
ACTION	ITEM:	Susan	Ackerman	asked	the	CCC	to	take	up	this	question.	
	
7.	Development	Committee	(Ed	Wright)	
	
Where	does	the	leadership	of	ASOR	want	the	Development	Committee	to	focus	
its	energies?		This	committee’s	action	and	planning	phases	are	on	hold	until	
we	approve	the	Strategic	Plan.	



	
BW	Ruffner	would	like	to	continue	to	make	this	place	more	welcoming	to	lay	
people.		

	
Susan	Ackerman	used	president’s	discretionary	fund	to	host	a	CAP	project	
directors	and	would	be	glad	to	consider	an	event	targeting	non-academic	
attendees	at	the	meeting,	to	make	them	feel	more	welcome	and	included.	
	
BW	Ruffner	commends	Andy	and	Susan	for	two	fine	reports.		
	
12.	Personnel	Committee	Report	(Susan	Ackerman)	
	
Regarding	the	evaluation	of	the	Executive	Direction,	the	President	followed	
the	procedure	as	usual,	by	soliciting	input	from	Chairs	of	committees	and	
officers	and	distilling	this	into	an	annual	review.			
	
BE	IT	RESOLVED,	the	EC	endorses	the	recommendation	of	the	Personnel	
Committee	so	that	the	contract	of	the	ED	is	extended	for	another	year.	
	
13.	Meeting	adjourned	a		5:00pm.	
	


